City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737
City email: city@ci.garibaldi.or.us

REGULAR COUNCIL MEETING AGENDA
Tuesday, February 18, 2020 – 6:30 P.M.

Council Chambers, Garibaldi City Hall, 107 6th Street, Garibaldi, Oregon
6:30 P.M. – REGULAR CITY COUNCIL MEETING
I.

PLEDGE OF ALLEGINCE

II.

CONVENING OF MEETING

III.

PUBLIC HEARING:
Nothing Scheduled

IV.

CONSENT CALENDAR

A. Approval of Minutes January 21, 2020 Regular City Council Meeting………2.
V.

PUBLIC COMMENT

VI.

PRESENTATIONS:
Nothing Scheduled

VII.

CORRESPONDENCE:

VIII.

A. Ms. Cheryl Gurga – Garibaldi Tourism Commission (Citizen at Large)…..16.
B. Mr. Mark Payne – Garibaldi Planning Commission………………………...17.
C. Mr. Roger Cooper – Garibaldi Planning Commission………………………18.
D. Ms. Donna Buker – Garibaldi Planning Commission……………………….19.
E. Mr. James Buker – Garibaldi Planning Commission………………………...20.
F. Ms. Carolee North – Garibaldi Planning Commission……………………...21.
COMMUNITY REPORTS:
A. Planning Commission – January 27th meeting……………………………….22.

IX.

OLD BUSINESS:

X.

A. None
NEW BUSINESS:

XI.

XII.
XIII.

XIV.

A. Applications for Tourism Commission
B.
Applications for Planning Commission
C. Fire Chief – Draft Contract…………………………………………………...29.
STAFF REPORTS

A.
B.
C.
D.
E.

Engineer’s Report…………………………………………………………...35.
Public Works Report………………………………………………………..39.
Public Safety Report………………………………………………………...44.
Fire Chief’s Report
(Supplemental)
City Managers Report………………………………………………………45.
COUNCIL REPORTS
EXECUTIVE SESSION: - Pursuant to ORS 192.660 (State Subsection – If
Necessary)
ADJOURNMENT
+ Supporting documents for this agenda are available at City Hall.+ This notice has been pos ted
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City Hall, PO Box 708, Garibaldi, OR 97118
Office: (503) 322-3327 | Fax: (503) 322-3737
City email: city@ci.garibaldi.or.us

REGULAR GARIBALDI CITY COUNCIL MEETING MINUTES
Monday, January 20, 2020
Council Chambers, 107 6th Street, Garibaldi, 6:30 P.M.
I.
II.

PLEDGE OF ALLEGIANCE
CALL TO ORDER
Mayor Riggs Called the meeting to order at 6:30 P.m. In Attendance were
MAyor Judy Riggs, Councilwoman Marlene Westerfield, Councilman Paul
Daniel’s, and Councilman Tim Hall, and City Manager Geoff Wullschlager.
Also, in attendance were various members of the community.

No public hearing.
III.

CONSENT CALENDAR
Starr Popplewell had questions with regard to a matter in the November
minutes. Consultation with attorney resulted in knowledge that it is a
matter of record if somebody has said something it cannot be stricken from
record unless it is profanity. She looked under Robert’s rules of order
regarding keeping minutes and it says the keeping of minutes depends on
the kind of meeting whether the minutes should be published. The minutes
of meetings of ordinary societies and of board and managers of trustees
there is no object in recording the debates. Went on to state that the duties
of the secretary are mainly to record what is done by the assembly not what
is said by the members. However, in our minutes I try to put who has said
what so that we can have track for the records. This item was put off so she
could check in to it and was done on your(?) behalf.
Was stated by Starr Popplewell that minutes can be amended. There was
concern over the way the City Manager talked about his administrative
response to Mark’s 11/14/19 presentation. He made it sound that it was a
fact that Mark had made false statements and that is why it was requested
to be taken out. It could be amended to omit that sentence.
In the minutes of the December meeting, it was noted that it was not the
council’s opinion, but it was the City Manager’s opinion.
Starr Popplewell went on to say that the very last sentence on the bottom of
page 2, it says that the City Manager submitted an opinion that was
presented as fact that was with the intention to persuade people into
believing this was in case fact. Asked the Council if they want to amend
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that? It is the council that makes the amendments. If you want that as a
matter of record.
Starr Popplewell stated it is complicated and convoluted because
presenting something that involves the minutes and the way they were
presented but a matter of protocol that wasn’t addressed and is illegal and
therefore a lot of the things being written in the minutes is a moot point
because something hasn’t been addressed according to the code of Oregon
laws. She was willing to waive over that if the Council would consider
what she was presenting at the meeting. She stated that it is a serious issue
of misapplying the codes and she informed the council that they are
opening up to litigation if they do not heed this.
She stated that she does not know how much more to stress it. She stated
that she will read it all out to you, but it is very important that you start
making the record straight and not keep doing this push it forward that has
been going on for months and months.
Mayor Riggs asks if there are any addition or corrections to the
minutes. Motion to approve requested. Daniel’s motioned and Westerfield
seconded. It was moved and seconded to approve the minutes for
December 16th and November 18th minutes approved. No further
discussion requested. None opposed. Three Ayes and one abstention.
IV.

PUBLIC COMMENT
Roland Sheldon, 615 Ginger Avenue – Inquired about the Fire Chief hiring
status again, noted it has been almost a year without a fire chief.
Questioned when the time is up for the five-year time span set up for the
fire chief.
Mayor Riggs stated that more information will be discussed later in the
meeting during Jay’s report.
Star Popplewell – Nov 18th city council meeting the Mayor was supposed
to determine whether Mr. Payne’s Nov 14th presentation regarding
misapplied municipal codes were legislative or administrative and was to
forward the issue to the appropriate personnel to come to a finding that is
in GMC 2.05.08.0E - Public comments, complaints and suggestions to the
council. Mayor Riggs had not determined whether Mr. Payne’s
presentation was either legislative or administrative, but nothing was
referred to investigation. City Manager wrote and administrative response
to Mr. Payne’s Nov 14th presentation without any direction from Mayor
Riggs. At the November meeting Mayor Riggs said she would investigate
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the concerns surrounding the misapplied municipal codes and would have
answers at the next meeting. This issue is not indicated on the January 21,
2020 city council agenda. This whole issue has been ongoing and continues
to get more convoluted as more time goes on and the minutes are
overlapping each other and such that it needs to be cleared up now before
it continues, and somebody gets in trouble.
Suggests the city council clear the situation by:
1)
Formally voting to dismiss the City Manager’s illegally
presented administrative response to Mr. Payne’s 11/14/19 presentation –
ORS 192.630 regarding meetings of governing bodies be open to the public
and forums etc.
2)
Formally decide whether Mr. Payne’s 11/14/19 presentation
is administrative or legislative in nature and refer the issue to appropriate
personnel for findings. If it is legislative and refers to codes, it needs to go
to the City lawyer or outside land use lawyer.
3)
Formally provide a deadline for those findings and schedule
on the next agenda findings as new business for a vote of determination.
She believes the Mayor Riggs should dismiss the City Managers report as
she believes it was illegally submitted because he was not directed by the
counsel to do anything.
Wullschlager states that for the Mayor Riggs to act on any matter it needs
to be listed as old business or new business. He was only filing an
administrative report and was not requesting any action to be taken. Mayor
Riggs moved it to old business to bring up on what we decide to do with it.
Star Popplewell requests a determination today whether it is legislative or
administrative. Stated that it was part of the agenda in November.
Mayor Riggs stated that she will not decide without having read the code.
Mayor Riggs suggested it be submitted to the City lawyer and see what she
says.
Wullschlager stated that technically nothing is supposed to be added to
new or old business after the Consent Calendar has been passed. That is
the opportunity to add something to old business or new business.
(Unknown) stated that he thinks the public comments section of the
meeting should come later so that things don’t happen like this.
Star Popplewell continued to request that the Mayor Riggs decide whether
it was administrative or legislative in nature and continues to stress that she
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would like the Mayor Riggs to dismiss the City Manager’s administrative
response to Mark’s presentation.
Wullschlager stated he gave that summary report in November right before
the meeting because he was just responding to a letter he had received the
week before therefore he was unable to include it in the packet due to time
restraints. The full report was included in the packet for the following
month’s meeting.
Wullschlager states he does not require direction from one member of the
Council or multiple members of the council to provide that information to
that is at the discretion of the City Manager; the same way he writes his City
Manager’s report.
He went on to state that this was not a legislative matter, if a review is
submitted to the City attorney or some other land use consultant that's no
different than submitting it to a city manager or assistant city manager; that
person is administrative personnel even if they are contracted.
Wullschlager stated that legislative means you guys are going to take a vote
on a policy decision so it would be an administrative in nature and this is
completely up to the Council. He stated that he was not trying to influence
any Council decision on this and stated these issues that were brought up
were about applications that have already been completed. He stated that
they are already closed, and the buildings are built.
Star Popplewell said this is not about the buildings that are built, it is about
the current code that is being misapplied on past, current and future
projects. Wullschlager replied there are no current applications and the
previous application was withdrawn. Starr read GMC 2.05.080.01, “If
legislative, and a complaint about the letter or intent of the legislative acts
or suggestions for changes to such acts, and if the council finds such
complaint suggests a change to an ordinance or resolution of the city, the
council may refer the matter to the city attorney” (the rest of the code was
omitted which includes “staff, or a committee for study and
recommendation”).
Wullschlager stated it's up to the Council if they want to spend the money
for the City attorney to review their position and the position that was taken
in the staff report that was written by a staff member other than him. The
staff report was written by the city engineer, Blake Lerttenmaier.
Councilman Hall questioned whether it was written by him under the guise
of being a planner. He stated that he didn’t recall that Blake was going to
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be both the city engineer and the city planner. Wullschlager responded that
he has held the titles City Engineer and City Planner Pro-Tem for 4 years.
Star Popplewell mentioned that Blake Lettenmaier he has degrees in both.
Mayor Riggs stated she would like to spend the money on the City attorney
and have this resolved. All three agree, with exception of Councilman
Daniel’s who recused himself.
Mark Payne - Quickly rehashed on SDC's from last month that was
discussed on how large projects are being handled. Laurie Wendell
touched on it. On page 3 at the bottom of the December 16th minutes and
page 4 of the packet, last paragraph third sentence, City Manager
Wullschlager stated that he had queried all the other Cities in the County
and that currently both Bay City and Tillamook also performed this service
for applicants. He also reported that Wheeler did not respond. On the
November 18, 2019 meeting Councilmember Hall asked about Garibaldi’s
financing SDC’s after attending a Tillamook County Community meeting
with Bay City in attendance and it was noted that Garibaldi was the only
city financing SDC’s. He asked for a comparison against Rockaway Beach
and Wheeler. Starr Popplewell stated that there are fifteen cities in
Tillamook County including Garibaldi and on January 21, 2020 she held an
informal telephone inquiry and revealed that seven cities do not finance
SDCs (Bay City, Rockaway, Wheeler, Pacific City, Manzanita, Nehalem and
Netarts). Inquiries from the other cities are still pending.
Wullschlager stated that Pacific City and Netarts are not incorporated cities.
Starr Popplewell reported that Tillamook is the only other one at this time
and they just implemented it in late 2019.
Mayor Riggs stated that Tillamook also passed a legislation that approves
the financing of SDC’s. City Manager Wullschlager reiterated that both
Tillamook and Bay City report that they follow this practice.
Habitat’s Cami Aufdermauer presented and asked the Council if they
would consider passing a resolution to waive SDC fees for Habitat for
Humanity projects.
Another citizen mentioned that maybe we should not be waiving those fees
or putting them off for years, but instead gather the fees now and put them
towards areas we are lacking funds, like for the Fire Chief.
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Wullschlager cleared up that there are only seven incorporated cities in the
county and all other unincorporated communities fall under county
Tillamook County Community Development. Therefore, they are all under
the same rule because they are governed by Tillamook County.
He stated that Tillamook took our ordinance to implement the same
program.
Carol Lee read a letter from Carol Kopacek regarding a situation Paula
Tucker was allegedly put in by a council member, Paul Daniels, at the
December council meeting. She had requested then, and previously, that
he not speak to her or put a hand on her. She felt he did not heed this
request when he spoke to her, reportedly called her an expletive name and
put his hand on her after the December meeting. Kopacek stated she
notified both Mayor Riggs and Deputy Reeves about this situation as she
felt strongly that his actions were highly inappropriate as a representative
of the community.
Mayor Riggs concurred that Kopacek did reach out to her and that she
referred the matter to Deputy Reeves.
Martin McCormick – Stated that he formerly worked for the City for 32
years and went on to explain that he began experiencing a hostile work
environment in July of 2019 and had issues working together as a team once
a new hire came on board. McCormick mentioned that after a month and a
half Wullschlager had the employees separate and no longer work together
and that he wanted the new employee to only work on mechanics. After
this, he claimed that she refused to read meters. They were needing
someone to be trained in multiple areas. McCormick mentioned he wanted
to get someone trained before he retired. Due to lack of support and the
hostile work environment, Corey started looking for employment
elsewhere even though he felt he was the future of Garibaldi Public Works
because of his depth and knowledge and it was a huge loss when he quit,
even though he did not want to leave the City. From the middle of August
until he resigned, there was little communication and only a few emails
between Wullschlager and McCormick. Days before his last day,
Wullschlager presented McCormick with a letter of recommendation and a
letter stating that he would pay a month’s wages if he signed off on it and
not sue or speak ill about the City, but he refused both the letters.
McCormick says he tried to communicate with the city council and Mayor
Riggs before Corey left to relay the gravity of the situation, but nothing
happened. A union representative tried to set up a meeting to resolve the
issues. Wullschlager never met with employees to try to resolve the issues.
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McCormick would like a system implemented to skirt these issues in the
future. Previously there was a liaison for each department. The council
and the citizens of Garibaldi should know what is going on.
(Unknown Council member) asked McCormick about his supervisory
status over the new employee. McCormick stated he was told he was not
her supervisor and she did not report to him although she was part of the
Public Works department. From the middle of August on there was no
working relationship with the new employee.
Mayor Riggs had no comments, currently, regarding McCormick
statements and requested that she talk with him at a later date and he
agreed.
V.

PRESENTATIONS

[NONE]
VI.

CORRESPONDENCE
Rachel Aldridge – Letter of Interest Garibaldi Tourism Commission –
Oregon Coast Scenic Railroad (Tillamook County)
Mayor Riggs states there will be a meeting will be held January 30th at 6:307:30 p.m.; Application approved.
Planning Commission did not have a December meeting.

VII.

OLD BUSINESS
No Old Business.

VIII.

NEW BUSINESS
Applications for Tourism Commission - approved above.
CL17 unit purchase will be discussed in City Manager’s report.
Wullschlager stated that an action under business is needed as it is
legislative. Wullschlager explained what the CL17 monitoring units’
purpose are. The current units required replacement as they are the original
units. The current units can be worked on by our public works department
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for $2,500 but this would be the first time our employee will have worked
on this type of unit so no guarantee, or the vendor could come work on
them with a guarantee they would be back online for $4,500. Neither option
guarantees the units will be useful to us as they will no longer be supported
after 5 years as they are aging out and becoming an obsolete technology
and the support will no longer be there for maintenance or technical
assistance as well as any parts. The third option is to purchase them for
$7,000 and have them replaced and installed. The expectant life of these
units would be about fifteen years. These are a necessity to keep the plant
operational and the original units have been there since the plant was built.
Wullschlager stated approval is needed as the amount is about the $5,000
administrative expenditure threshold.
Mayor Riggs clarified the use of units and the cost. Wullschlager confirmed
the total price of the units is $7,000.
(Unknown Councilmember) questioned the depreciation value and it was
confirmed by Wullschlager that is about $450 per year.
MOTION PASSES.
Deputy Reeves arrived at meeting. Talked about watching over crosswalks,
using camera film in court for a traffic violation and issues with abandoned
fifth wheels and RVs. Urged the community to continue watching for
suspicious activity. Reminded everyone to call the non-emergency phone
number rather than leaving him a voicemail. One break-in reported in
December on Holly, there was property damage and some items stolen. He
had 19 cites and 53 warnings. Arrested one DUI, had 3 warrants and a total
of 5 arrests.
Fire chief report – year end report. Statistics for 2019 - 149 calls for service,
broken down as follows: 7 outside fires, 6 burn complaints, 4 structure
fires within our district, and 14 automatic aid calls, 1 vehicle fire, 1 wildland
fire, 37 motor vehicle crashes, 6 EMS first response, 10 automatic fire
alarms, 5 rescues, 4 water rescues, 3 search and rescues, 9 good intent calls,
2 weather related calls. 1094 training hours were accumulated for
Garibaldi. Two members attended County training (Firefighting 101) held
in Rockaway Beach and had great things to say about it. Incident safety
class and fire safety class in Tillamook County not attended.
February 7th – radio users’ group – county wide radio system
update/upgrade
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Oregon Emergency Management is ___________ (inaudible…). OEM
doesn’t have them printed. Applying for a grant to get them printed.
Requested a couple of cases for Garibaldi and Barview area.
Requested side-by-side SUV for Tillamook County Search and Rescue.
Tillamook Hospital is short 5 paramedics and 2 EMTS. Three new hires and
2 pending offers.
Meeting in February to discuss the ASA updates.
Oregon Department of Forestry updating their annual mutual aid
agreements with all the county fire departments including ours
Tillamook County Sherriff’s Office wants to conduct an active shooter drill
with all the county fire and emts, no date has been set yet.
Expenditures - $537.60 and $1,198.80 for protective clothing.
Roster is up to 13 members with the (re) addition of 2 previous members
Joe and Jason
Department issues include trained responders are hard to get and daytime
responders are even harder. Searching for new members. Difficulty is
nationwide not just local.
2 big cost items coming up.
SCBA have only 3 more years left. 16 total. Estimated $120,000 cost.
Vendor coming in February coming to do a demo and give a quote.
Replacement of Engine No. 12 – 8 more years left on it; new one
preliminary estimate $100-105k;
Steering committee for fire district 3-4 years ago unsuccessful, plan B was
to get a full-time fire chief. Strategy was to build a place other location
would look at and want to be a part of. Bond was passed, chief was hired
and unfortunately it did not work out. It’s been a year, and everything is
in limbo. The bond is for five years and creates $120k and goes up each
year. That amount includes wages and benefits. The bond is up January
5th, but the money is still there even after the departure of the previous chief.
The money does not expire with the expiration of the bond. Proposal the
fire chief position be made part-time and pay that person $45,000. No
benefits besides PERS. Also, hire a full-time training officer. Increase level
of training and service. That position would be full time at $45,000 /year
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with full benefits. Scheduling could help with our weekend coverage and
brings a qualified daytime responder.
P/t fire chief role includes current fire chief’s responsibilities, supervise a
training officer position to implement an effective and sustainable training
program, work with Tillamook County danger, work towards a renewable
bond as necessary, apply for grants. No time requirements because there is
no guarantee that the fire district will happen.
Chief Marugg discussed his plan for forming a new fire district.
Mayor Riggs questioned whether redoing the bay for the fire truck would
be more cost effective than replacing.
Councilman Daniel’s asked if there is residual value to the current truck.
Chief Marugg states it could be sold. Potentially to the Garibaldi Rural
District.
(Unknown) asked the City Manager if there were restrictions on the levy on
how the money could be spent, if not spent on the full-time fire chief. Could
the money be redirected? Wullschlager stated that the money goes into a
personnel services line item. It can be used for a fire chief, volunteer pay,
etc. but it must be spent on personnel services. Wullschlager said as the levy
was written, the funds cannot be repurposed.
(Unknown) questioned whether the breathing apparatus could get
recertified.
Chief Marugg stated that this is not possible as they must meet standards
and tolerances that are above refurbishing current SCBA equipment.
Mayor discussed the timeframe regarding the engine.
Chief Marugg discussed grant options.
Wullschlager states that the levy will expire in January 2022 and there are
no specification/statements that the money must be spent on one person.
Wullschlager went on to say that once the current bond expires the citizens
will be asked to decide what to do. Options are to pass a new bond to
continue the efforts, perhaps a district is formed by then and it will not
matter, or it goes back to the way it was always done.
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(Unknown) asks if the bond goes away once the new fire district is formed.
Wullschlager states that if that happens a new taxing district will be formed,
and it will take the place of the bond.
Chief Marugg explained the math and states that citizens would pay less to
have a fire district than what they currently pay under the bond.
IX.

STAFF REPORTS
City Manager report: Wullschlager stated that the City has extended an
offer of employment to Ms. Laura Schmidt for the current administrative
opening in the front office. City staff held interviews the week before
Christmas and met with four finalists. Ms. Schmidt brings over twelve years
of event planning experience and she also holds ten years of experience as
a legal secretary and office manager. Ms. Schmidt is fluent with accounting
software platforms and has performed payroll and payables functions in
previous positions. She holds a bachelor’s degree from the University of
South Florida.
The City completed its interactive session with our independent auditor,
and it is reported that all the information to complete the FY 17/18 audit
has been gained. The auditors reported that FY 18/19 will require more
work as we switched our payables process in FY 18/19, and this has caused
some discrepancies with reporting. The money is accounted for, but the
payables process needs manipulation from our software provider to get
aging payables out of our “clearing funds” and allocated to the funds they
were originally pulled from.
City has scheduled the first Tourism Commissions meeting which will take
place on January 30th at 6:30 p.m. The initial discussion will focus on 2020
Garibaldi Days. Wullschlager has joined the Tillamook Tourism Board and
attended the first meeting. The most recent efforts focused on granting
money to agencies that have applied for tourism funds. Twenty thousand
dollars are being reinvested into our community in tourism dollars to both
the Railroad and the Museum. The Museum is going to invest their money
into their website and marketing program. Wullschlager stated he did not
take part in the previous vote, but they did ask his opinion and he had to
recuse himself because of his vested interest in Garibaldi.
Public Works:
Wullschlager reported that Mr. David Hancock started last week on
January 15th as our new Water Systems Operator. Mr. Hancock brings over
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six years of water treatment and distribution experience, in addition to
active certificates in water distribution and treatment, and inactive
certificates in wastewater treatment and collections. Mr. Hancock comes to
us from Buell-Prairie Water District outside of McMinnville where he was
the sole operator and manager of the district. He was also responsible for
excavation and in groundwork which will add to the collection of talents in
our public works department.
Mr. Nick Theoharis is addressing deferred maintenance that has gone
undone for many years at the wastewater treatment plant. Most of the
issues he is finding are relatively inexpensive fixes, but he is suggesting that
we address several expensive issues.
Already discussed are the CL17 Monitoring Units.
The main lift station pumps have had another pump go-offline. You may
remember we rebuilt one pump last year and ordered another to keep in
reserve. The problem as of current is that the main power supply lines to
one of the in-ground pumps was compromised causing damage to the
pump. This power supply it appears was damaged when the re-placement
of the pumps last year took place. We do not have a quote on this repair as
of current, but our repair vendor S&W of McMinnville has picked up the
pump and will provide us with a quote before any work is completed. It is
thought that the repair will cost somewhere between $3,000 to $5,000.
Fortunately, we had the forethought last year given our issues with aging
wastewater equipment in FY 18/19 to budget extra funds into the
wastewater budget for repairs and capital costs.
Mr. Theoharis is also working with our chemical suppliers to build
efficiency and cost savings into our monthly chemical expenditures. We are
currently receiving quotes from providers, but we are assured that when
we do go forward we will be installing a chemical reservoir at the wellheads that will give us an economy of scale in purchasing and preclude
public works staff from needing to continue to take receipt of 500 lb. drums
at the public works building and then transport and offload these items at
the wellheads. The vendor will deliver the chemicals up to once a week if
need be at the wellheads. Wullschlager stated he will have the numbers by
next month’s meeting.
X.

COUNCIL REPORTS
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Councilman Daniel’s stated that an item brought up at the previous
meeting, he felt was an extremely relevant issue regarding the Bond issue
in three parts: fire chief, value issue regarding the bond tax, and the future
of forming the fire district. Stated he is in favor of the bond and that he
voted for the bond. Also, questions the City’s business model. Asked if we
are a price sensitive business, volume sensitive business or a service
sensitive business or a safety sensitive business and then stated the answer
is that we are all four of those. He explains it is the council’s job to follow
the code and collect facts and not base decisions off opinion and it is the
Council and City’s job to deliver services, which is what we do.
OCSR news, in the year 18 they had 30k ridership and 19 they had 34k.
Councilman Hall stated he secured an endorsement for the Coast Guard
city designation from the Congressman Kurt Schrader. His office said they
would help in any way they can to help move that effort forward. Hoping
to have the application submitted by April and have Congress approval by
summer. Reported that Oregon Live did a video story on the historic Coast
Guard boathouse and over 87,000 people have watched the video and it
created hype about knowing more about Garibaldi. Interested in getting
the Oregonian and OPB to do a story on Garibaldi, like they did for
Bayocean, since the 150th anniversary is coming up. Also, interested in the
history of the town name.
Mayor Rigg’s: She has been working with Paul and Jay. Marlene is going
to be working on a clean up day for Garibaldi. She has been informed that
the inoperable vehicle that has been an issue is going to be donated to
Tillamook HS fundraiser and if it hasn’t happened by March it will be
referred to Mike to handle. Starting the Tourism Committee this week to
focus on Garibaldi Days. She had held 3 Mayor office sessions. People are
aware of the new office hours and are utilizing them.
Discussion regarding terms expiring and members stepping down.
Discussion regarding the deadlines for the packets and agenda.
XI.

ADJOURNMENT
Mayor Riggs adjourned the meeting at 8:14 p.m.

Judy Riggs, Mayor
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ATTEST:

Geoff Wullschlager, City Manager
Transcriber: L. Schmidt
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PLANNING COMMISSION MEETING MINUTES

Monday, January 27, 2020, 6:30 p.m.
Garibaldi Meeting Hall

REGULAR PLANNING COMMISSION MEETING
I.PLEDGE OF ALLEGINCE
II.CALL TO ORDER
Interim Chair Nat Findling called the meeting to order at 6:40 p.m. Also present were
Commissioners Karna Inman, and Christie Zerfing, and City Manager Geoff Wullschlager

III.PUBLIC HEARING - Noting Scheduled
IV.CONSENT CALENDAR
A.
Approval of Minutes – November 25, 2019 Planning Commission Workshop
Meeting. No additions or deletions to the minutes. City Manager Wullschlager
answered audience questions regarding what the minutes reflected; the November
meeting.
B.
Interim Chair Nathan Findling entertained a public comment from Mark Payne
regarding an item in the minutes from November that discussed what the Planning
Commission would require when an application is submitted for a public hearing. He
also discussed an item 2.a. form the October minutes, that discussed what the City
would require for an application before the City Council for public hearing. City
Manager Wullschlager clarified that whomever prepares the staff report has the
discretion to make recommendations on a case by case basis in measuring an
application against the criteria. Mark Payne and Starr Popplewell asked why there
wasn’t more specificity in what reports would or would not be required by the City in
a staff report. City Manager Wullschlager replied by stating that:
1.
The minutes reflect what was said.
2.
In the conditional use process, the intent is to build in efficiency
into the project for the applicant, and therefore preliminary reports are
generally acceptable. He then went on to say that the statement was made
to show that the City can use discretion, but give the legal precedent
submitted in testimony on a past conditional use application it would be
a best practice to ensure that an applicant either submit a complete
reports up front or that the Planning Commission extend a public hearing
until an applicant submits any full report supporting their application to
thus give the public an opportunity to view an application in full.
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Interim Chair Nathan Findling wanted to add item g. Discussion of Citizens
Advisory Commission to the agenda. This was intended to discuss who from the
Planning Commission might want to serve on the Planning Commission. The
Commission voted to approve the minutes at the end of the meeting, with Commissioner
Zerfing making the motion to approve as presented, seconded by Commissioner Inman,
three Aye’s, zero nay’s, minutes approved as presented.

V.GUESTS – None Scheduled
VI.PUBLIC COMMENT
Starr Popplewell – (Desk Manual): Stated that the desk manual has not been provided
as asked for by her in October to the Planning Commission. The Commission replied
that they have been provided with a hard copy of the Zoning Ordinance by City
Administration.
Starr Popplewell – (Packet Distribution): She stated that she would like the Planning
Commission to make a motion to instruct the City Manager to have the packets
available the Monday before (7 days) the scheduled Planning Commission meetings.
City Manager Wullschlager stated that it was brought up at a previous meeting and
that the public and the Planning Commission should have more time to review the
packet. It was then suggested that Manager Wullschlager bring it to the Council. He
stated that what was being provided is what was being asked for, that it be provided
on business day for review over the weekend. Interim Chair Findling stated that he
would like the packets sooner. Chair Findling also stated that the City Manager now
has four committees to prepare packets for. Manager Wullschlager stated that now that
he has four committees to prepare meetings for, this will generally take a week of work
time each month, and thus other things will be impacted. Manager Wullschlager stated
that it was introduced in his Manager’s report to the City Council. Planning
Commissioner Zerfing offered that five days would work for her. The rest of the
Planning Commission wanted seven days. Manager Wullschlager offered that the CAC
will likely have multiple meetings each month as well which will he stated will be
onerous.
Citizen Paul Daniel’s asked if the seven-day window would cause a conflict for the
City Manager, wherein he would be focused on creating the Planning Commission
packet on the day of the City Council each month. It was generally agreed that this
might cause a problem.
Starr Popplewell – (Commissioner Training): Ms. Popplwell stated that by not allowing
the citizenry to participate in the proposed training, the Planning Commission and the
City would be in violation of Page 4., Chapter 2. of the Comprehensive Plan, and Goal
1. of the DLCD statewide planning goals. She went on to state that if the Planning
Commission can’t find a training that the public can participate in, the Planning
Commission should find a different training platform. City Manager Wullschlager
stated that the reason the training cannot be made public is that due to the provider,
the American Planning Association, the online training can only be purchased for
individual users and mandates that any user not present it in a public format, which
would violate copyright laws of the material. Wullschlager also stated that this training
was selected as it is from the best source of information, the APA, and that
Commissioners using it would not be violating meetings laws, nor denying the public
participation in the public process as they would individually be participating and
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could utilize the format at their leisure. Wullschlager also stated that this is not
different than other elements of board training currently used by the City such as
League of Oregon Cities meetings and programs attended by the Council in which the
public is not included. Wullschlager went on to say that he could find another format
at the direction of the Planning Commission, but reiterated that this would be the best
tool for individual Commissioner’s to use given that it was prepared specifically for
Commissioner training by the APA, and allows individuals to go at their own pace.
Ms. Popplewell stated that she would like to see what the Commissioners are being
give. Interim Commissioner Findling said that the Commission would look for
alternatives and that the City would contact the APA to see if there is any way to
purchase bulk access to the material.
Starr Popplewell – (Planning Commission Goal Setting): Ms. Popplewell stated that
2.2.0 – 2.2.90 (presumably the sections of the Garibaldi Charter) already gives the
Planning Commission their goals, and that the establishment of any new goals may
override the Comprehensive Plan, or the Municipal Code.
Starr Popplewell – (By-laws) Ms. Popplwell stated that the creation of By-laws for the
Planning Commission is not needed as everything the Planning Commission needs is
in GMC. 2.20 with respect to guidance. City Manager Wullschlager stated that the
creation of By-laws does not create new language that explicitly holds the force of law.
Starr Popplewell – (Plan): Ms. Popplwell stated that the Planning Commission
shouldn’t waste their time working on something of this nature, instead they should
reference Chapter 5. of the Garibaldi Comprehensive Plan Recreation and Open Space
Resources, stating that goals, assessment needs and action plans are already in place.
City Manager Wullschlager stated that with respect to goal setting, the Planning
Commission used to only operate in a reactive stature, to submitted applications. He
went on to state that as the Planning Commission as stated in Goral 1. of the Oregon
Statewide Land Use Planning Goals is the citizens involvement committee, and
holding that the Planning Commission has expressed an interest in being a more proactive body in land use policy within the City, Commissioner Findling had appealed
to the City Manager in the potentiality of the Commission developing non-binding
goals for the board. He went on to state that therefore the Planning Commission has
been holding workshops when there is no new or old business before the body. He
further stated, that while GMC, section 2.20 does outline the rules of the Planning
Commission, there is nothing wrong with the body developing targets or concepts that
are aspirational, such as a parks, green space, or trail plan. It was also shared that none
of these concepts conflict with state law, or other mandates, they just provide further
Manager Wullschlager further stated that with respect to by-laws, the reason this was
suggested is that the Planning Commission currently has no vice chair, and therefore
there is no designee to run meetings or hearings in the absence of the chair for better
consistency within the body. He also stated that by-laws can be written so long as they
are not in conflict with state statute, city charter, or other ordinances.
In closing, Manager Wullschlager stated that it is good to have a parks plan, or other
plans that are aspirational on the shelf as these allow the City to access grant funds
when action is taken to develop these amenities. It was also shared that the
Comprehensive Plan does not provide this kind of access, or road map for public
development on its own. Granting agencies want to see specific concepts thought out
JANUARY 27, 2020 – REGULAR PLANNING COMMISSION MEETING – 3

25

before funds are granted for these types of projects. It was mentioned that this was
included in the agenda at the wish of members of the Planning Commission, and very
strong interest from the Port of Garibaldi.
Ms. Popplewell stated that if anyone present would read GMC 2.20, they would see
that it mirrors the “by-laws” submitted for context from the City of Wheeler, and
therefore we don’t need them. Manager Wullschlager re-iterated that as of current the
Planning Commission of Garibaldi’s codified policies differ though, in that the body
does not have a Vice Chair as the City of Wheeler does, and this is the reason for
suggesting it. Ms. Popplewell went on to state that “by-laws” by their name suggest
that there could be other laws that negate what the Planning Commission must follow
for process. Manager Wullschlager responded that they don’t initially have the force
of law, and that they cannot conflict with current ordinances or the City Charter. They
are proposed to help the Planning Commission in steering their efforts and processes.
Commissioner Inman clarified that any new addition of rules or processes would have
to be discussed in a public hearing, and then they could be codified under ordinance
by the Planning Commission and City Council which would also require public input,
process, and notice requirements.
Ms. Popplwell asked if all the items were being decided upon at the meeting, to which
the Commission replied that they are just discussion topics/items.

VII.PRESENTATIONS: - Nothing Scheduled
VIII.CORRESPONDENCE:

A.
Laurie Wandell (No date) – Conditional Use Permit CU-2019-02 of 08-2919……….12.
Interim Commissioner Findling asked if anyone wanted the correspondence read into
the record. Manager Wullschlager responded by stating that it the letter was already
in the record, and that it references and application that the Planning Commission is
already very familiar with and is one that is no longer active. Manager Wullschlager
stated that he believed it had been submitted to the Planning Commission before, but
he received it with a request to place it in this month’s packet. He went on to state
that for the benefit of those in attendance, the letter states that from the writer’s
perspective, the application that had been pulled was not in conformance with the
Garibaldi Comprehensive Plan.

IX.OLD BUSINESS: - None
X.NEW BUSINESS:
A.

Chairperson Discussion
Interim Chair Findling asked who the Commission would they might like to suggest
to the Council for the Chair position. Manager Wullschlager stated for the good of
the order that Chair Walters has stepped down, and Commissioner Zerfing will be
resigning once a replacement has been designated. Manager Wullschlager thanked
Commissioner Zerfing for her many years of commitment and contribution to the
Planning Commission.
Manager Wullschlager counseled the Commission that it is in their best interest to
suggest a nominee, to which Interim Chair Findling nominated Commissioner
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Inman, and Commissioner’s Zerfing and Inman nominated Commissioner Findling.
City Manager Wullschlager suggested that it is best to keep and Interim Chair for
the time being while the process works itself out, and that it might be a best practice
to wait until the City had a full Commission again, presumably following the
February City Council meeting. He also stated that the Commission could hold a
special meeting in early March to make this determination for recommendation to
the City Council, prior to the regular March Planning Commission meeting.
Commissioner Findling stated that if Commissioner Parker doesn’t want the
recommendation for Chair (as she was not present at the meeting), he will be happy
to take the it as stated by the rest of the Commission. Three Yea’s for Commissioner
Findling were recorded.
B.

Goal Setting
Interim Chair Findling asked the Commission what they would like to do in 2020.
City Manager Wullschlager clarified that this would in addition to quasi- judicial
and quasi-legislative responsibilities of the Commission. Commissioner wants to
start a deeper dialogue with the Port and the County to keep them in the conversation
of growth for the City. City Manager Wullschlager asked what action items they
would like. Commissioner Findling stated that he would like to see quarterly
meetings with the other bodies perhaps.
Commissioner Findling also wants to keep up on what the Tourism Commission
will be working on throughout the year with respect to any park or trail development.
He would like there to be discussions with that body if through inter-commission
communication. City Manager Wullschlager stated that while this can be done, he
is the liaison between all the appointed and elected bodies which can assist in this
transfer of information.
City Manager Wullschlager stated that the Planning Commission will also need to
select a member of the Planning Commission to serve on the Citizens Advisory
Committee which will meet during regular business hours if it does come into
formation.
Commissioner Findling would like to see at least one submitted grant application on
the part of the City for parks and trails within the next year. The question of the
BLI/HNA and its part in this process was brought up by Starr Popplewell. City
Manager Wullschlager stated that while these documents can assist in the process,
they ones that are on the shelf are very out of date but will be updated with the
revamping of the Comprehensive Plan. Manager Wullschlager reiterated that need
for a park’s plan to move applications up ranking orders for grant funds. He also
stated the Port’s interest in developing a historical trail, which the City has assisted
with in the past through the City Engineer. Starr Popplewell stated that the City
Engineer has a good success record in grant application. Manager Wullschlager
concluded that a parks plan can be done independent of the Comprehensive Plan
update.
City Manager Wullschlager stated that the list of goals does not have to be static,
and it can be added to once the body has full participation.
Commissioner Zerfing asked if the City was going to update its zoning ordinances
anytime in the next year. Manager Wullschlager stated that the Comprehensive Plan
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will have to be updated first before a review of the zoning code could be undertaken
by DLCD.
Starr Popplewell asked how the Comprehensive plan interacts with the Zoning
Code. Manager Wullschlager explained that while there are compulsory elements in
a Comprehensive Plan, it is truly a 30,000 ft. document, meaning that it is guiding
in large part, and the City typically refers to the zoning code for specifics, but that
the two complement one another. Starr Popplewell stated that there are elements in
the Comprehensive plan though that are specific law, to which City Manager
Wullschlager agreed.
Commissioner Inman stated that she would like to see at least one presentation
workshop a quarter that can inform the Commission and the public in attendance.
Manager Wullschlager stated that this is a good idea as the when he brought the idea
to the Commission of being more pro-active, it was the intent to bring the public
further into the fold of understanding land use within the Community.
C.

By laws
Manager Wullschlager stated that the Planning Commission could create by-laws
which could be ordained by the Council if there was anything they wanted to amend
within the GMC 2.20. Interim Commission Chair stated that he would like to table
this for the moment with the intent to return back to the discussion at a later date.
Manager Wullschlager responded to a question from Starr Popplewell defining the
two processes the Commission could do to achieve this; through either repealing the
old ordaining language or amending it. He suggested that it is much simple to amend
the old ordinances.

D.

Commissioner Training
Interim Commission Chair Findling reiterated that the city will seek out alternative
training platforms in hopes that it can be a public meeting process. He also stated
that the City of Bend may have some items to share as they have a robust planning
process.

E.

Citizens Advisory Committee
Interim Commission Chair Findling deferred on this item, but Manager
Wullschlager stated that the selection process really belongs to the City Council
when candidates are identified. Findling stated that he was referring to the Planning
Commission liaison, and that the Commission would like to defer on this until they
have full board membership

F.

Trails & Parks
Interim Commission Chair Findling asked if the City Manager had anything that he
wanted to bring up under this topic; Manager Wullschlager stated that he just wanted
the Commission to review the attached plan from the City of Manzanita to get an
idea of what a parks plan should look like.
Interim Commission Chair Findling thanked Commissioner Christy Zerfing for her
six years of service on the Planning Commission and those in attendance offered
appreciation and applause for her contributions.

XI.ADJOURNMENT
Interim Commission Chair Findling adjourned the meeting at 7:49 p.m.
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EMPLOYMENT AGREEMENT
THIS AGREEMENT is made and entered into on this ______ day of
_____________, 2020, between the City of Garibaldi, a duly formed City, a municipal
corporation, under ORS Chapter 478, hereinafter referred to as Employer, and Jay
Marugg, who the City desires to hire as the Fire Chief, hereinafter referred to as
Employee.
It is hereby agreed as follows:
SECTION I. PART TIME EMPLOYMENT
Employer hereby employs Employee, and Employee accepts employment
pursuant to the terms and conditions of this Agreement. All prior agreements, oral or
written, are terminated by the execution of this Agreement and have no further force or
effect unless expressly stated herein. Employee’s position shall be a part time, FLSA
exempt Fire Chief, supervised by the City Manager, as is more specifically described in
Section III below.
SECTION II. TERM / RENEWAL
The initial term of this Agreement shall be for one year, commencing on
___________ at 9 am and terminating on ______________ at 5 pm. This Agreement
shall automatically renew for one additional renewal term of 1 year(s) each unless either
party provides written notice of its intent not to renew within ninety (90) days of the
expiration of the original term or any renewal term.
SECTION III. DUTIES
Employee’s title is Fire Chief and, in consideration of the compensation and
benefits provided herein, Employee hereby agrees:
A. To be present at the Fire Department and accomplishing the below duties for
a minimum of 20 hours per week; however, the City recognizes that at times the Fire
Chief shall have the authority to flex his office hours if he is working extra hours due to
evening meetings, emergency responses, or other Fire Department matters. In such a
case, Employee shall inform City Manager of the need for flexible hours and shall
record his time accordingly. No overtime shall be paid for hours worked in excess of 20
per week.
B. To perform all duties of the Fire Chief as listed in the attached job description
which may be amended from time to time by the City Council;
C. To initiate, administer and supervise all Fire Department functions and
programs of Employer;
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D. To supervise the maintenance, replacement, and upkeep of any Fire
Department facilities and equipment owned or maintained by Employer, and to
recommend to Employer the acquisition of new or sale of used equipment and facilities;
E. To keep and maintain proper Fire Department employment, operational, and
fiscal records and to provide a proposed annual budget to the City Manager in a timely
manner.
F. With the pre-approval of the City Manager, to hire, discipline, supervise, and
fire all Fire Department personnel; and
G. To perform all other functions necessary to completely and fully administer
and supervise the Fire Department in accordance with the directives and policies of
Employer and City Manager.
SECTION IV. EVALUATION
Employee, in carrying out his responsibilities, shall demonstrate the following:
A.
Ability to cooperate with the governing body, staff, community citizens and
leaders, peer organizations and neighboring cities and the County;

and

B.

Ability to effectively and honestly communicate;

C.

Ability to effectively lead employees and volunteers;

D.

Good work habits as an example to employees;

E.

Full and efficient administration and utilization of all facilities and services;

F.
Management skills necessary to maximize the fire services made
available to the patrons and minimize the cost to the taxpayers
The Employer shall conduct a performance review based upon the above criteria
and overall performance of job duties. The review will be completed by the 31st day of
August of each year, or at a later date mutually agreed upon by the parties. It is the
duty of Employee to meet with Employer and establish a time and place for the annual
evaluation. The procedures for evaluation will be adopted by Employer in accordance
with the open meetings laws of the State of Oregon, Employer’s policies, or a
combination thereof, as applicable.
SECTION V. COMPENSATION
Employer shall compensate Employee as set forth below:
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A.
Salary: Employee’s gross annual salary shall be $45,000 per year, paid
monthly in the same manner and time as other employees, retroactive to 01/01/2020.
B.

No other compensation shall be paid to Employee under this Agreement.

SECTION VI. BENEFITS
The following items are the City’s provided benefits for the purposes of this
Agreement. No other benefits are contemplated or provided under this Agreement.
However, the specifics about the benefits provided in this Agreement may be further
defined and explained in provider handbooks or City policy or practices.
A.
Retirement: The City is a PERS employer and Employee, when qualified
and eligible, will be a PERS employee. City will pay the employer-portion of Employee’s
PERS contribution.
B.
Sick Leave: Sick leave shall be earned at the rate of 1 and 1/3 hours per
month. There will be no pay for unused sick leave upon termination or separation from
employment.
C.

Vacation. No paid vacation leave is provided under this Agreement. Time
spent away on vacation, trainings, or meetings will be covered by the
assistant chief in the chief’s absence.

D.
Vehicle: Employer shall provide employee a vehicle to be used for City
business and emergency response within and outside the City boundaries.
E.
Continuing Education and Uniform: City shall pay for or shall
reimburse Employee for expenses and attendance at training and educational events,
subject to City Manager’s approval and subject to the City’s travel and expense
reimbursement policies. Employer shall reimburse Employee for documented and preapproved uniform expenses in an amount not to exceed $600 per year, subject to the
City’s reimbursement policies.
SECTION VII. TERMINATION OF AGREEMENT
Subject only to the terms of this Agreement, the CITY COUNCIL may terminate
EMPLOYEE’S employment at any time, either For Cause or Without Cause, or by failing
to renew the Agreement as provided in Section 2 above.
For Cause Termination. A termination “For Cause” means that the EMPLOYER
terminates EMPLOYEE’S employment for one or more of the following reasons: (i) the
EMPLOYEE failed or refused to comply with the policies, direction, standards and
regulations of the EMPLOYER; or (ii) the Employer considered evidence and concluded
that the EMPLOYEE committed an intentional act of fraud, dishonesty, misappropriation
of funds, or deception in connection with his duties or in the course of his employment;
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or (iii) the EMPLOYEE committed or engaged in a felony or a crime involving dishonesty
or moral turpitude. To terminate the EMPLOYEE For Cause at any time during any
Term or Renewal Term of this Agreement, the EMPLOYER must first provide the
EMPLOYEE with written notice stating the reasons for the termination. Such notice
must be provided no fewer than five (5) business days prior to the proposed date of the
termination. The EMPLOYEE will also be afforded the right to present a response to
City Manager, either orally or in writing. If the EMPLOYEE is terminated For Cause, the
EMPLOYER has no obligation to pay any severance.
Without Cause Termination.
In the event the Employer terminates the
EMPLOYEE Without Cause any time prior to the expiration of any Term or Renewal
Term, the EMPLOYER agrees to pay EMPLOYEE a lump sum cash severance equal to
2 months of the EMPLOYEE’S monthly base salary, the calculation of which shall not
include any added benefits, allowances, or required state or federal withholdings.
Employee and Employer agree to negotiate and enter into a Severance Agreement prior
to the payment of any severance.
No other severance payments are contemplated or provided under this
agreement.
Upon voluntarily resignation, the Employer agrees to pay Employee a lump sum
cash severance equal to 1, (one) months of the employees monthly base salary.
If the EMPLOYEE voluntarily resigns his position with the EMPLOYER before the
expiration of any Term or Renewal Term, the EMPLOYEE agrees to provide
EMPLOYER at least thirty (30) days written notice.
SECTION VIII. RESIDENCY
The employee shall reside inside the boundaries of the City, or within 15 minutes
travel time of the boundary of the City. Travel time shall be determined using Google
map drive times.
SECTION IX. OUTSIDE EMPLOYMENT
Council and City Manager recognize Employee is full time outside the City.
Employee may engage in outside employment or business activities as long as they do
not interfere or conflict with the Employee’s current duties or City priorities. Employee
shall inform City Manager of such activities.
SECTION X. POLICIES; DISCIPLINE
Employee shall comply with all City rules, regulations, and personnel policies;
however, Employee is not subject to the compensation, benefits, or disciplinary process
provisions in the City’s rules, regulations, and personnel policies. Should any conflict
between the City’s rules, regulations, and personnel policies and this Agreement occur,
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this Agreement shall prevail.
In the event Employer deems it necessary to issue
discipline to Employee, that discipline may include any and all performance
improvement and/or corrective action plans, reprimands, suspensions (only in
conformance with the Fair Labor Standards Act relating to an exempt position), or
termination, depending upon the severity of the offense or actions involved. The City
may issue discipline in any order or any levels of severity that it deems appropriate.
Nothing in this section is intended to affect the termination rights under Section VII of
this agreement. Employee shall have the choice of public or confidential disciplinary
proceedings, subject to the requirements of the Oregon Open Meetings law, as
applicable.
SECTION XII. WAIVER OF BREACH
Waiver by Employer of any breach of any provision of this Agreement shall not
operate nor be construed as a waiver of any subsequent breach, nor a waiver of this
provision.
SECTION XIII. AMENDMENTS
No amendment or variation of the terms and conditions of this Employment
Agreement are valid unless the same is in writing, references this Agreement, and is
signed by both parties.
SECTION XIV. EXCLUSIVE TERM / ASSIGNMENT
The provisions of this Agreement are for the benefits of the parties solely, and
not for the benefit of any person, persons or legal entities. Neither this Agreement nor
any rights hereunder may be assigned by either party.
SECTION XV. SEVERABILITY / SCOPE
If any provision of this Agreement is determined to be illegal, invalid or
unenforceable, all other provisions shall remain in full force and effect. If any provision
is found to be overbroad in scope or duration, the breadth of the provision shall be
reduced to the maximum allowable by law.
SECTION XVI. REPRESENTATION
At all times, Employer has been represented by its attorney, Christy K. Monson
Employee acknowledges that Employee has been advised to seek independent legal
counsel of Employee’s choosing in regard to this Agreement, whether or not Employee
chose to exercise that right.
SECTION XVII. PARAGRAPH HEADINGS
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Headings are used solely for convenience and are not to be used in construing or
interpreting the Agreement.
SECTION XVIII. GOVERNING LAWS
The laws of the State of Oregon shall be used at all times to interpret and govern
the interpretation in enforcement of this Agreement.
SECTION XIX. ENTIRE AGREEMENT
The parties agree that this instrument represents the entire Agreement between
the parties, and that all prior representations, promises or statements merge with the
written Agreement and, unless specifically set out herein, are not enforceable.
IN WITNESS WHEREOF, the Employer, acting through its City Council has authorized
this Agreement to be signed and executed on this _____ day of _________________,
20__. The Employee has executed this Agreement on the date entered below. Each
party acknowledges receipt by their signature of a signed copy of the Agreement.
EMPLOYER

EMPLOYEE:

By:
Date
Address:

Address:
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TO:
FROM:
DATE:
SUBJECT:

Mayor Riggs, Cn President Westerfield, Cn Vice President Elmore, Cn Daniels, Cn
Hall, City Manager Wullschlager
Blake Lettenmaier, City Engineer/Public Works Director/Project Manager/Planner
Pro Tem
January 31, 2020
City Engineer/ Public Works Director/Project Manager/Planner Pro Tem’s Monthly
Staff Report

Greetings Mayor, Council and Manager, the month of January was a busy and productive month for
me. Some of the tasks performed are listed below.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Addressed parking issue at 308
Evergreen
Answered AA2 SB question on
submitting two $525.00 checks on
property file 22BB 00100
Answered planning questions and
explained SDCs to Concraft
Construction
Answered planning questions and sent
code for 1108 Garibaldi Avenue
Answered planning questions and sent
code for 1211 Garibaldi Avenue
Answered planning questions of 21AD
01500
Answered planning questions on 1004
Garibaldi Avenue
Answered planning questions on 10th
and Birch
Answered questions on 114 Arizona
Way
Apprised General Pacific of staff
changes and inquired on the costs of
six more water meters
Apprised Managers of upcoming
snowstorm
Assisted loading lift station sewer
pump to SW pump truck
Assisted Public Works Staff with
reading water meters
Assisted UWII with insurance sign up
online
Assisted with garbage disposal (heavy
bags of baby poop)
Attempted to address garbage issue at
6th and 101
Attended monthly safety meeting
Began review of Land Use
Application for manufactured home

•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

placement on 22BA 01500
Began writing Request for
Qualifications for radio reads water
meters
Checked on 110 E. Evergreen
occupancy (Utility service?)
Checked well pumps' status (apparent
low pressure)
Computed meter read dates for 2020
Computed Watseco-Barview meter
read dates for 2020
Confirmed and applauded scheduled
test for UWII NT wastewater
collection 1 test for February 28th @
9am
Confirmed meeting with Arborist at
305 9th street
Confirmed order quantity of public
works safety apparel
Continued to orient new UWII
employee
Coordinated emergency clogged sewer
main work
Coordinated public works daily work
tasks
Coordinated WB service tap on Pine
Coordinated with lot owner and
Walker's Contract Cutting on
trimming limbs at 10th and Birch
Coordinated with public works staff
work priorities (repairs to equipment)
Coordinated with Tillamook County
Public Works on County-wide paving
schedule for 2020
Coordinated with UWI on effluent PH
at plant (weekend work)
Coordinated Work schedules for UWII
Corrected my DRC contract dates to
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•
•
•

•
•

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

2020 not 2019
Debriefed with meter reading staff
Did Saturday lab work at wastewater
treatment plant and manually pumped
Port lift station
Did Sunday lab work at wastewater
treatment plant, manually pumped Port
lift station and manually started upper
reservoir pump
Did utility locate research on 201 8th
Street
Discussed procedures for determining
water blockage location at 200
Evergreen Avenue with UWI and
UWII
Explained procedures for upper
reservoir communication line checks
and manual override timer system for
booster pump operations to UWI and
UWII
Explained ratios of chemical dilutions
Filled out and signed Project
Completion Report for Arizona Way
Bridge and sent to Oregon Business
Filled out timecard
Finished processing land use permit
for 21BD 08500
Had phone conversation with City
Manager
Inspected WB service installation,
collected SDC payment and provided
meter
Looked at Bay Lane Culvert's inlets
and outlets
Made lodging reservations for UWII
CEUs at OAWU 42nd Annual
Management & Technical Conference
Made proposed weekend work
schedule at the wastewater treatment
plant for 2020 year long
Made timesheet templates for new
Utility Worker II
Manually stopped upper reservoir
pump
Meeting with UWII on sewer clog at
112 E. Cypress
Met with Arborist at 305 9th Street
(hazard tree in City Right-of-Way)
Met with Assistant and City Manager
Met with Assistant City Manager on

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•

new hire employee paperwork/forms
Met with Camtronics on wastewater
treatment plant SCADA upgrades
Met with City Manager
Met with City Manager and Public
Works Staff
Met with City Manager and Public
Works Staff on water rereads
Met with General Pacific on water
systems
Met with Geoff and David
Met with Jeff Nagley on WB tap on
Pine Loop
Met with Jon Koch of Consolidated
Supply
Met with Lori
Met with Lori on re-reads (water)
Met with Mike Erickson from ODOT
and assisted setting up video and audio
for flagging recertification
Met with Nehalem Bay Wastewater
Met with new UWII and introduced to
staff and fixed 14th st booster
Met with Nick on wastewater
treatment plant lab work
Met with Port Staff
Met with Public Works Staff on
finishing meter reading
Met with Public Works staff on
gaining experience for all
Met with Public Works staff on meter
reading
Met with Public works staff on plant
pump lift station sporadic, well pumps
not going on automatically, Trimble
operation and strategy for reading
meters (hand pump, etc.)
Met with Roger on planning issues for
21BD 12100
Met with staff on 17845 Ocean Blvd
meter replacement and sent new meter
and old meter information to Barbara
Met with Traffic Safety Supply
Met with UWI and UWII on training
for wastewater plant weekend checks
Met with UWI on Sweeper and rereads
Met with UWII on bad blower motor
at wastewater treatment plant
Ordered Shirts and Sweaters for public
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•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

works staff
Ordered six water meters
Oriented new UWII to employment
(W4, I9, VEBA, auto deposit, etc.)
Oriented/trained UWI on operation of
street sweeper and started on Jerry
Creasey Drive cleaning up after Port's
boat dismantling
Phone conversation with Geoff
Placed order of needed supplies with
Assistant City Manager
Prepared for reading meters by
finishing route maps
Prepared monthly Engineer's staff
report
Prepared new employee's computer for
use (timesheet)
Prepared WB December invoice
Processed Public Works' monthly time
sheets
Provided encumbrance information
and invoice for safe handling of
asbestos pipe training for UWII
Provided Port with Lumberman's Park
engineering plan and cost estimate
Provided speed study request
document, investigation report and
final order to Headlight Herald
Pumped lift station at Port
Read Camtronic's take on bisulfite
pump #2 operation
Read meter at shop
Received Conditional Use Application
from Coastal Housing Solutions, LLC
Recommended splitting payment to
Tillamook Diesel on Sweeper repair
Registered David Hancock for
attendance at OAWU 42nd Annual
Management & Technical Conference
Repaired ruptured water main at 11th
and Acacia
Retrieved Oregon Procurement
Information Network Data on public
contracting for wastewater treatment
plant SCADA improvements for
Auditors
Reviewed 1211 Garibaldi Avenue
preliminary plans
Reviewed and approved Walker's
Contract Cutting's Quote for Rookery

•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

work
Reviewed concept software
Reviewed EPIC Sports order
(unknown)
Reviewed Land Use Application and
responded to owner in email on more
information needed 21AD 01500
Reviewed preliminary Land Use
Application from 21BD 08400 and
emailed back comments to Mr.
Bernards
Reviewed sewer pump rebuild quote
Reviewed vacation leave request by
UWII DH
Routed check for $525.00 through
AA2 SB for proper filing in property
file 22BB00100
Scanned water meter read route and
sent PDF file to Public Works staff
Scheduled functional capacity test and
drug screening for new UWII
employee
Scheduled meeting for land use
meeting with113 Franklin
Scheduled Public Works work tasks
Sent ONE CALL UTILITY locate
notification center updated contact
information
Sent City of Garibaldi WH81-1st TierAcacia Ave project information to
BOLI Prevailing Wages
Sent Consumer Confidence Report to
UWII for 2019 reporting to OHA
Sent email to all on WB tap
Sent email to David Schecter on
sanitary service to his property (Miami
& 101)
Sent employee manual to David
Hancock
Sent invoice with encumbrance
information for OAWU training for
UWII March 2, 2020
Sent Mortgage draft letter to City
Manager
Sent OHA DRC forms to City
Manager
Sent planning information/map to
Alexander
Sent reminder to rejoin the Oregon
City Planning Directors Association in
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

2020 - Dues Deadline 1/31
Sent thank you message to ODOT for
coming to Garibaldi and providing
training
Sent Walker's tree cutting invoice with
encumbrance information to Assistant
City Manager
Sent water DRC change forms to
Annette Pampush at OHA for
Garibaldi
Sent water DRC change forms to
Annette Pampush at OHA 1-13-2020
for Watseco-Barview
Set up Community Hall for ODOT
Flagging certification/Training, bought
water and pastries
Set up meeting reminder for meeting
with Nehalem Wastewater Agency
Set up meeting with Consolidated
Supply on radio read meters
discussion
Showed new UWII procedures for
adding treatment chemicals at wells
Strategized with public works staff on
getting water meters read
Submitted DRC forms to OHA
Drinking Water Services
Supplied new UWII with water system
maps
Texted to PW Staff things to do
Trained UWI how to drive Vac truck
in preparation for obtaining CDL
Updated Assistant and City Managers
on operations status and need for
funds for water and sewer equipment
Updated Employee Manual and issued
to Public Works Staff for signatures
and dates read for personnel files
Verified 2020 meter read dates were
sent to AA2 8 days before 1-21-2020
read date for data collector preparation
Work on land use permit for accessory
building on 21BD 08500
Worked on employee staff

•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•

performance evaluation
Worked on entering water reads with
UWII
Worked on getting receipt from ML
eatery
Worked on getting water to 200
Evergreen Avenue
Worked on getting water to 200
Evergreen Avenue
Worked on Land Use Permit for 21BD
08500
Worked on planning review of land
use application 22BA 01500
Worked on water rereads
Worked with Camtronics on remote
access issues to water/wastewater
systems and issued staff phone
numbers for receiving system alarms
Worked with Public Works staff on
getting meters read
Wrote back to Dave Halverson of
Nehalem Bay Wastewater Agency on
Collections II certification issues
Wrote email for HHRP/Glad as to
capacity of our sewer and water
system
Wrote letter to 22BA 00400 answering
question about sewer and water
capacity
Wrote to applicant on Land Use
Application meeting time
Wrote to Assistant City Manager on
supplies
Wrote to City Assistant and City
Managers on concerns of Xmas crab
pot tree
Wrote to City Manager on 1N1021AB
Lot 2500 survey monuments
Wrote to new UWII on
reimbursements

If you have any questions or comments, please call (503-322-0217) or email me
(blake@ci.garibaldi.or.us).
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TO:
FROM:
DATE:
SUBJECT:

Mayor Riggs, Cn President Westerfield, Cn Vice President Elmore, Cn Daniels, Cn
Hall, City Manager Wullschlager
Blake Lettenmaier, City Engineer/Public Works Director/Project Manager/Planner
Pro Tem
January 31, 2020
Public Works Staff Report

Greetings Mayor, Council and Manager, the month of January was a busy month for the Public
Works Department. Aside from regularly scheduled required tasks, Public Works also performed the
following tasks.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Repaired water main break at 11th and
Acacia Ave.
Assisted unclogging sewer on Cypress
330
Attended Safety meeting at City Hall.
Barrowed the ports forklift to Load the
wastewaters old pump to be sent for
repair
Barview water locate
Bisulfite delivered, put 75 gallons in
from 275-gallon tote.
Bisulfite delivery From TCCA Farm
store.
Blake \ meeting
Blake \ Nick listing priority needs for
the wastewater plant
Blake, Nick and I had a meet with
Kelly Vice regarding water tap
Booster/Lift station inspections, wells
chemical checks.
Called the Farm store about the
Bisulfite delivery.
Called to find a contractor to flush out
main sewer line on Acacia
Called Univar about chemicals
Check all service trucks
Check lift and pump stations \ Add
Cl2 and & h2o
Check on Wastewater plant
Check out weekly service check on
backhoe
Check Port lift station
Checked alarm that was going off at
the treatment lab and went to check
two lift stations to confirm they were
operating correctly

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Checked and inspected lift station and
pumps
Checked culverts on Ginger & Bay
Ln.
Checked culvert at main lift station
and catch basin at Biak.
Checked culvert on bay lane and catch
basins around town.
Checked intertie building and Shand.
Checked lift and pump stations
Checked Lift Stations / Intertie / &
Wells
Checked on a home @ 200 Evergreen
that had no water.
Checked on sewer connection on 10th
St.
Checked out leaning Tree at 305 9th
St.
Checked out well due to not running
Checked service reservoirs for
transducer
Checked service trucks
Checked water PSI at Pirates Cove
and adjoined property.
Checked WWTP and put vehicle
away.
Checked, jetted 112 E Cypress sewer
lateral, from cleanout to sewer main.
Chemical delivery to WWTP, helped
unload.
Clean up stairs area to use lunchroom
Cleaned and Adjusted C17, changed
reagents
Cleaned and organized lab Switched
workstations with Dave.
Cleaned and organized the lab
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Cleaned catch basin @ lower Biak
business
Cleaned culvert at Lift station #1
Cleaned garbage can and drilled holes
to install rope handles
Cleaned lab and washed Lab dishes.
Cleaned lab, organized, and prepared
for BOD testing.
Cleaned the rain gauge for proper
operation.
Cleaned up in chemical room in prep
for Bisulfite delivery.
Cleaned up stairs area to use
lunchroom in the public works office
Cleaned water meters that are in
hidden areas and removed dirt inside
and all grass debris on the outside
Completed a water locate @ 201
Acacia & 8th St.
Completed Pre-trip inspection sheets
on 96, 06, and 97 service trucks
Completed radio re-reads
Culvert Biak / Lift station inspection
Decanted from Digester
Delivered door hangers
Discussed game plan with Blake
Door Hanger for 107 10 St.
Dropped off documentation that door
hangers were delivered w/ time and
date
Dumped garbage can on Main and 6th
St.
Dumped trash
Explored public Works facilities
Filed paperwork / research / timecard
Filled and Mixed Chlorine 50/50 in
tank #1
Filled out encumbrance forms
Filled Out Orientation Paperwork
Filled out paperwork for OAWU
training
Filled out paperwork for water meters
Final meter rereads
Finished Decanting from Digester #4
Finished DMR, printed and mailed
Finished NETDMR
Finished pumping Digester #3 to #2

Page 2 of 5

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Finished re read list
Finished reading water meters
Finished signup and requested access
to NETDMR for reporting.
Finished tear down of Crab pot
Christmas tree, took little G to storage,
and put flatbed away.
Finished Weekly DEQ lab testing.
Finished weekly wastewater Lab
testing.
Fixed and Cleaned influent Screening
Auger
Gathered tools to replace water meter
Gathered all trash around the
wastewater plant and the public works
office and disposed of
Getting the crab pot tree plan in place
to remove it
Had a meeting with Blake.
Had group discussion on
weekend/holiday workdays
High water tank low level alarm,
investigated, put the pump on timer.
Inspected and cleared catch basins
Installed cork board at City Hall.
Intertie building inspection and testing
at Shand.
Lab and setup/ cleaning
Lab and paperwork
Lab and prep for bods for tomorrow.
Lab and pumped down the Port lift
station.
Lab and Trained Jo for Daily lab to
cover for weekends.
Lab prep for bods
Lab training with Dave
Lab, port lift station pump down
Lab/BOD and TSS read out. Pumped
down Port lift station.
Laminated no dumping signs for
garbage cans
Lift station / Booster station & Well
inspections
Loaded 2 drums of caustic in to 1 ton
to take to the wells.
Locate @ 18320 HWY 101 north
Locate 10th and Birch
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Locate address and prep meter in
Barview to be replaced
Locate and read meter for 108 Martin
Smith Dr.
Located sewer backup
Located three water locates two in
Garibaldi and one in Barview for
ODOT to install signs
Looked for a pipe for C2
Looked in storage area for Romac
stock to order
Looked up address to get prints for
possible sewer plug on Acacia
Looked up needed supplies and
emailed to Lori
Made a dry erase holder for white
board
Meet with new employee Dave
Meet with Nick
Meeting with Blake
Meeting with Blake about meter
reading.
Meeting with Blake about reading
water meters.
Meeting with Blake and Jo about
water service for Buckles
Meeting with Blake, 112 E Cypress
clogged sewer lateral.
Meeting with Geoff.
Meeting with Miami Cove electric for
estimates on installation and repair at
the WWTP.
Meeting with NBWA
Meeting with Port
Meeting with Rockaway WWTP about
BOD spreadsheet
Meeting with Terry Nelson about PLC
upgrades and repairs.
Meeting with Univar for tanks and
Chemicals at WWTP and wells.
Met Kelly back at job site to get water
payment
Met with Jeff N. Regarding Buckles
water tap.
Met with Nick to make a time to meet
for him to train me on weekend
treatment plant inspection
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•
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•
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•
•
•
•
•
•
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•

Met with Nick, Blake for daily plan
Met with salesman for water material
Met with Sue/Geoff discussed meter
reading tactics
Meter Read for 205 2nd
Meter reads
No Water issue at 200 Evergreen Ave.
Observed laboratory procedures
Order parts for maintenance on
digester blower.
Ordered Caustic Soda for wells.
Ordered Lab supplies and filled out
paperwork.
Ordered pipe fitting for Bisulfite tote
Orientation
Picked up parts from City Hall
Picked Up reread list from City hall
Picked up supplies at City Hall for
Public Works office and wastewater
lab
Picked up supplies from City Hall
Plant checked, lab, and added bisulfite
to tank.
Plant rounds, Final Decant of Digester
#3.
Plant tour checked rotary screen and
effluent sampler for proper operation.
Turned air of to decant Digester #3.
Port lift station/ wells changed out
caustic drum.
Printed reports from OHA
Pulled prints on three locations to
complete water locates
Pumped down Port lift station
Put away equipment and locked up
shop.
Put meter reader and equipment away.
Put one drum of Bisulfite in tank.
Put signs on garbage can @ Main and
6th St.
Put wells back to automatic
Ran tests at wastewater plant
Re read meters
Read employee handbook
Read Meter @ 107 10th St.
Read meter at 1307 Acacia Ave.
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•
•
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Read meter at 615 Evergreen Ave.
Read meters
Read out bods.
Repaired a water line at Acacia and
11th.
Repaired digester blower
Replaced Bisulfite #2 communications
cables.
Replaced pully on old alternator to put
on new
Replaced water meter @ 17845 Ocean
Blvd in Barview
Re-read meters
Safety agenda minutes
Safety Meeting
Safety research
Scheduled Collections test and
Ordered new sampler fridge.
Sent email to Barbara in Watseco
Barview regarding the water meter
that was installed on 1-7-2020
Set up Training room for O.D.T traffic
control training class
Started decanting from Digester #4.
Started fixing chemical room solenoid
issues for chemical feed carry water.
Started pumping the sludge from
digester #3 to #2
Started signup for NETDMR access to
WWTP permit.
Started work on Hypo pump #2.
Started working on DMR
Started Working on the NETDMR
Straighten stop sign at Ginger and 3rd
St.
Swept Public Works parking lot
Swept street around Port area
Take Christmas lights down
Talked with Geoff regarding the
situation with the power outage
Took boom truck back to Pole
building
Took Christmas lights to container to
put away
Took crab pots down and back to
storage
Took down Christmas lights off poles.
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•
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•
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Took forklift back to the port
Took garbage can back to Main and
6thst.
Took inventory of supplies needed.
Went to Tillamook to get supplies and
a part for the well generator
Took lights off of Crab pot Christmas
tree.
Took new caustic drums to wells and
swapped out low drum for full.
Took trash to dumpster and checked
the Port lift station
Took trash to the dumpster.
Took water samples @ RV park
Watseco
Took water samples for Monthly
Reporting.
Trained Dave on daily duties at
WWTP.
Trained Dave on how to fill and dilute
Chlorine for disinfection.
Trained David on water sample
locations.
Trained on daily procedures WWP
Trained to drive vac truck / Blake
Training Dave on operation of
WWTP.
Training David on Daily duties.
Travel to NBWA for meeting
Trip to Tillamook for Safety PPE's.
Trip to Tillamook for Supplies
Trouble shot pump station 2 & 3
issues.
Turned digester blower back on.
Turned on water for homeowner at
206 3rd St.
Unloaded chemicals at wells
Unpacked New Ph Probe, Calibrated
and put in service.
Utility locate for 201 8th St.
Weed eat around water meters though
out town
Wells and Barview trouble shooting of
low flow/ No flow.
Went and spoke to the Mill supervisor
regarding taking our recycled metal
Went to Acacia and 4th sty to inspect
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•
•
•
•
•
•
•
•
•
•
•

plugged issue.
Went to Barview to observe and take
pictures of the contractor doing the
water tap
Went to check on contractor in
Barview contractor doing water tap
Went to city Hall to put away table
and chairs from the flagger training
Went to get street sweeper, Business
was closed
Went to Pole building and put charged
battery in boom truck,
Went to sewer pug on Acacias to assist
in unplugging
Went to take down Port flag. Took
down flowerpot and flag on Main St.
Went to Tillamook to get the street
sweeper
Went to upper revisors to find out why
the communication is out
Went to well on Miami Foley to
change out the generator alternator
Worked at Port lift station with Terry.

•
•
•
•
•
•
•
•
•
•
•

Worked on December DMR
Worked on finishing up weekly DEQ
lab testing.
Worked on hosing contact chamber,
hosed out rotary screen.
Worked on new BOD and TSS
spreadsheets.
Worked on Port lift station level
sensor.
Worked on port unclogging Storm
drain
Worked on re read meter list
Worked on shipping lift station pump,
ordered electrical parts, paperwork for
WWTP.
Worked on shop sink
Worked with Nick to show me how to
check out the wastewater on the
weekends
Worked with Terry on Alarms
notification system.

If you have any questions or comments, please call (503-322-0217) or email me
(blake@ci.garibaldi.or.us).
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PUBLIC SAFETY REPORT
Tuesday, FEB 18 , 2020 – 6:30 P.M.
Garibaldi City Council Meeting- 2/18/2020
Deputy Michael Reeves
Tillamook County Sheriff’s Office
School walk throughs and visits are part of my daily routine! I showed up for my usual visit and I was asked
if I would like to pull the fire alarm. I said I would love to and I pulled the lever which activated a very loud
bullhorn siren. I wouldn’t pass up that opportunity to LEGALLY pull that lever! ALICE Training
coordination and planning for Garibaldi Grade school is in the works.
With the new 25 MPH and 35 MPH speed changes I have noticed traffic through town and vehicles entering
Garibaldi from south HWY 101 has decreased from my observations. I have noticed vehicles entering from
the north entrance have slowed but with the increase from 30 MPH to 35 MPH near 14th Street I observed
vehicles rounding the corner around 40 MPH. I noticed vehicles would slow down just before the posted
25 MPH sign. I have continued to position myself in places to observe crosswalks as well as stop signs and
it is a work in progress. I see a lot more vehicles stopping further out for pedestrians while I am present. I
perform traffic stops and cite those that fail to obey the rule of failure to stop or remain stopped for a
pedestrian.
I was contacted by a visitor near 11th Street. The gentleman told me he had found some golf equipment in
the brush. I took possession of the golf bag, aluminum hand cart, and golf clubs. I took photos and logged
the found property into evidence at the Tillamook County Sheriff’s Office.
Please continue to watch for suspicious people/activity in your neighborhoods. Call 503-815-1911 to report
non-emergencies. Thefts and vehicle break ins are still occurring. Please request a home check if you plan
on leaving town for an extended amount of time or even if it’s a couple days.
Traffic stops- 28 citations issued, 25 warnings, 1 no action taken - 49 total traffic stops.
Calls for service- 1- animal, 1- criminal mischief, 1- menacing, 2- motor vehicle accidents, 1- littering, 2road hazards 1- suspicious, 2- theft, 1- trespass, 2- citizen assists, 1- civil, 1 noise complaint, 1 found
property, 2- traffic complaints, 2- welfare checks
Ordinance violations- 3 Follow up to cases- 18
Warrant arrests- 1 (1 warrant arrest in Tillamook)
Total Arrests: 4

Contacts- 4
Other arrest: 1- menacing (1- disturbance in Tillamook)

Assist another agency: 1- Rockaway Beach PD, 1- Netarts fire (water rescue)
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CITY MANAGER’S REPORT
Tuesday, February 18, 2020 – 6:30 P.M.
Administration:
The City has been focusing efforts over the last month to onboarding our newest employees, the
additional administrative tasks of the formation and meeting of the Tourism Commission, and
meetings regarding Garibaldi Days. The month also required in increase in staff time in assisting
public works during our rainy periods responding to constituent concerns and infrastructure
inspection.
We are happy to report that we have a draft agreement (included in the packet) for your review which
establishes a contract with our current Volunteer Fire Chief. Within the draft, the stricken language is
what Chief Marugg has requested be removed and the highlighted sections reflect his requested
additions. These changes have yet to be reviewed by the City Attorney so there could be suggested
amendments. I wanted to get the second draft to you for your consideration at the February meeting.
As we go forward in February, City staff will be re-applying efforts on the tentative Comprehensive
Plan update. At this time, we have received no letters of interest for the proposed Citizens Advisory
Committee. The Council should consider whether they want to stay with this strategy or turn the work
over to the Planning Commission. There are benefits of both models that we can discuss in the meeting.
With respect to personnel matters, I wanted to inform you as to complaints made recently regarding
the City Manager and past decisions. It was reported in recent Council meetings that the City Manager
was the cause to issues with past employees, and the he attempted to subvert an employee. It should
be noted for the record that all actions taken with respect to personnel are always conducted under the
guidance and recommendation of the City Attorney. Furthermore, the only thing offered to past
employees were separation agreements, again under the counsel and suggestion of the City Attorney.
Public Works:
Public Works had a busy month with the weather we received from January 01 to current. The
increased rainfall has caused an increase in the I&I, inflow and infiltration into our wastewater system.
This caused the system to work harder as more effluent must be processed in any given day. The good
news is that Mr. Theoharis, our WW operator has been working to reduce I&I and we will be
scheduling camera work in areas where we know there is an abundance of these increases.
Additionally, we are mandated under the terms of our USDA loan from the wastewater plant
construction to perform a level of work each year that reduces this problem. I will keep you apprised
of the work as it commences over the next month.
The work continues updating the wastewater plant as well, as Mr. Theoharis continues to find deferred
maintenance from the plant’s inception 16 years ago. He ingenuity is keeping costs as low as possible
as he continues to come up with affordable alternatives. Most recently he performed maintenance on
a blower motor that resulted in a $150.00 expenditure, instead of the $5,000.00 rebuild
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cost we incurred in 2018. This approach has been embraced by the whole public works staff and
recently Ms. Bennet found a low-cost solution to an ongoing problem with our street sweeper, resulting
in an expenditure of $250.00 as opposed to an expensive rebuild of a malfunctioning part. Ms. Bennet
also has employed a vehicle maintenance program that now tracks each vehicle.
I am also happy to report that she has initiated monthly safety meetings that are all staff. These
meetings extend beyond the concerns of the public works locations, and we are actively discussing
our shortfalls within City Hall as well. In an extension of this, the non-compulsive audit she introduced
with OSHA should be complete this month, with the City meeting all recommended compliance
measures.
Public works will be busy through the rest of the month with the meter reading as they are having to
re-learn the routes as we had no recorded mapping of meter locations for every end user in the City.
Right now, this is taking about a day and half longer than in the past, but we are completing it ion time
with bills going out as regularly scheduled as well. It should be noted that Port of Garibaldi staff have
assisted us with this and by next cycle we will have it economized as Ms. Bennet has been marking
each meter throughout the system with blue paint.
Thank you for your taking the time to review this month’s report and the February packet, and for
your continued service to the City of Garibaldi. Please let me know if you have any questions.

Geoff Wullschlager
City Manager

